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Cornell Dubilier Electronics Superfund Site 
OUl Schedule Narrative—Project Schedule Update (thru 10-14-12) 

Data Date 
The schedule data date is 10-14-12. This is Project Schedule Update 4. 

Project Schedule Update 
Attached is the Cornell Dubilier Electronics Superfund Site, OU1 Residential Soils 
Remediation Schedule Update 4 compiled using the previously negotiated production 
rates and durations. 
Some areas to note are as follows: 

® All General Requirements items have been rolled into one activity for ease of 
tracking. Utility protection costs have been spread across the property groupings 
within the excavation activities 

® There is no dewatering or water treatment associated with these groupings. 
Weather days are built into the production rates within this schedule. Should 
inclement weather show a further adverse effect on production, SES will revisit 
the situation accordingly and provide the necessary documentation. 

® Restoration items have been set in the initial schedule and will be revisited as 
work progresses and more defined scopes become apparent. Additional duration 
will be necessary for the Harvard Property Grouping due to additional excavation 
and sidewalk replacement that has impacted areas outside of the original scope of 
work for this grouping. 

® Fixed fee cost is assigned to: the General Requirements activity and is spread 
across the entire project. 

® The critical path for this initial schedule remains unchanged from the previous 
schedule and still flows from the work plan, procurement, submittal, and pre-
construction conferences to the remedial work, then restoration at Group 2 -
Delmore properties. Following completion of Group 2 - Delmore in its entirety, 
Group 3 - Harvard properties remedial work and restoration will begin and 
conclude in its entirety. Following that, Group 1 - Delmore/Hamilton properties 
remedial work and restoration will begin and conclude prior to the Contractors 
Punch Out inspection on each Grouping. A Pre-final inspection will then be 
completed at each property and a formal pUnchlist will be agreed Upon. 
Following satisfactory completion of the punchlist a Final Inspection will be 
completed with the all necessary parties, Due to slower production being . 
encountered at the Delmore property grouping because of underground 
obstruction recently encountered, as well as additional excavation at the Harvard 
property grouping and increased scope for restoration at this grouping, the 
general requirements activities and closeout submittals is now projected at 
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12/11/12 from the previous scheduled end date of 11/30/12. SES will strive to 
increase production where available to bring the end date back to 11/30/12. 

Any questions please contact me at 973-650-5995 
\ - • 

Revisions to the OU1 Schedule - Cornell Dubilier Superfund Site 

Logic Changes 
No changes to the logic for this update. 

Problems/Deficiencies 

See deficiency log for any new deficiencies. 

Future Potential Changes 

None. 

2 



$0,450 

$0,400 

$0,350 
M 

$0'.30Qt 

h 
1 

$0,250/ 

$0.2001 
0 
0 

$0,150° 0 
0 
0 $o.io(T 

$0,050 

$0,000 

Cornell Dubilier Electronics Superfund Site 
Residential Schedule Update thru 10-14-12 (Group 1, 2,3) 

$1.45 

Jul-12 AUg-12 Sep-12 
Jurt-12 Jul-12 Auft-12 Sep-12 Oct-12 Nov-12 Oec-12 

wmm At Completion $0,000 $OX>45 $0264 $0267 $0,422 $0359 $0,091 
I Actual Casts $0X30 $005 $026 $027 $0X39 $0X30 $0X30 
•——At Completion Cum $0X30 $0X35 $031 $038 $1X30 $136 $1.45 

Notes:. 
Current Budget Funding = $l;366-243 
Current Funding will:be exhausted by 11/28/12 
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General Requirements (includes General Conditions, Temp Facilities, Air Monitoring, Fixed Fe< 

Pre-Mobilization 

Delmore Property Group 2 
Mobilization 

I nitlal Survey 
··-

Soil Erosion Control and temp fence install 
-- .. ~ -
Clearing and Grubbing 

Remedial Action - -

Excavation 

Backfill 

Place Topsoil 

Planting & Sod 

Miscellaneous replacements 
-· .. 

Fence Replacement 

Pavement Restore 

Transportation and Disposal 

Characterization of Excavated Material 

T &D of non-TSCA waste 
- -

T &D of TSCA waste (if required) 
-

Harvard Property Group 3 
Mobilization 

Initial Survey 

Soil Erosion Control and temp fence install 

Clearing and Grubbing 

Remedial Action -Excavation 

Backfill 
-

Additional Excavation and backfill (Chase material as required by sampling) 

Pavement Restore 

Fence Replacement - ... __ 
Place Topsoil 

Miscellaneous replacements 

Planting & Sod 

Transportation and Disposal 
Characterization of Excavated Material 

T &D of non-TSCA waste 

T&D ofTSCAwaste 

Delmore/Hamilton Property Group 1 
Mobilization 

Initial Survey 

Soil Erosion Control and temp fence install 

Clearing and Grubbing 

Remedial Action 

Excavation (Partial) 

Excavation (Complete) 

Backfill 

Pavement Restore 
-

Fence Replacement 

Place Topsoil 

Miscellaneous replacements 

Planting & Sod 

Transportation and Disposal 

Characterization of Excavated Material 
-

T &D of non-TSCA waste 

T&D of TSCAwaste (if required) 

-Demobillization 
Closeout Submittals 

KTR Punch Out Inspection 

Pre-Final Inspection 
.•.. - . 

Punchlist Completion 
-

Final Inspection 

- Remaining La vel of Effort Summary 

- Actual lev~ I of Effort 

- Actua!Work 

c::::::J Remaining Work 

c:::=:J Criti::al Remaining Work 
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10-May-12A 

$20,852 10-May-12A 

$111,480 15-Aug-12A 

$18,067 20-Aug-12 A 

$18,067 j 20-Aug-12 A 

$0 1 21-Aug-12A -- -
$0 21-Aug-12A 

$64,855 22-Aug-12 A 

$35,023 22-Aug-12 A 

$18,555 23-Aug-12 A 

$2,015 J10-Sep -12A 

$2 ,675t. 10-Sep-12A 

$6,166 1 0-Sep-12 A 

$421 11-Sep-12 A 

$0 12-Sep-12A 

$28,558 15-Aug-12 A 

$O I 15-Aug-12A 

$23,256 T 27 ~Au_g-12 A 

$5,302 T 20-Sep-12 A 

$469,634 21-Aug-12A 

$18,067 21 -Aug-12A 

$18,067 f 21-Aug-12A 

$0 17-Sep-12A 

$0 I 18-Se~-12 A 

$312,132 24-Sep-12 A 

$46,885 24-Sep-12A 

$30,642 15-0ct-12 

$99,528 22-0ct-12* 

$9,049 29-0ct-12 

$7,576 30-0ct-12 

$26,976 31-0ct-12 

$42,477 31-0ct-12 

$48,999 01 -Nov-12 

$139,435 23-Aug-12A 

$0 123-Aug-12A 

$128,699 24-Sep-12 A 
·~- - -

$10,736 09-0ct-12A 

$133,673 22-Aug-12A 

$18,067 22-Aug-12A 

$18,067 22-Aug-12A 

$0 15-0ct-12 

$0 15-0ct-12 

$75,406 16-0ct- f2 

$20,591 16-0ct-12 

$0 29-0ct-12 

$18,285 31-0ct-12 

$3,016 02-Nov-12 

$2,525 05-Nov-12 

$8,991 06-Nov-12 

$7,470 12-Nov-12 

$14,528 21-Nov-12 

$40,200 23-Aug-12A 

$0 23-Aug-12A 

$34,998 19-0ct-12 

$5,202 23-0ct-12 

$0 09-Nov-12 
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-
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l 27 .::_Nov-12_ 

01-Dec-12 
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01-Dec-12 
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30-0ct-12 
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31-0ct-12 

31-0ct-12 

15-Nov-12 
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16-Aug-12A 

20-Sep-12A 

21-Aug-12 A 

21-Aug-12 A 

21-Aug-12A 
-
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12-Sep-12A 
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12-Sep-12A 
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28-Aug-12 A 
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1 18-Qct-12 

19-0ct-12 
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07-Nov-12 

07-Nov-12 14-Nov-12 

29-0ct-12 01 -Dec-12 

23-Aug-12A --4 27-Nov-12 

29-0ct-12 1 30-Nov-12 

11-0ct-12 A 01-Dec-12 

27-Nov-12 

15-0ct-12 

11-0d-1.2 A 

15-0ct-12 

15-0ct-12 

27-Nov- 12 

18-0ct-12 

30-0ct-12 

01-Nov-12 

02-Nov-12 

T 05-Nov-12 

06-Nov-12 

21-Nov-12 

27-Nov-12 

23-0ct-12 

I 23-Aug-12 A 

-1 22-0ct-12 

23-0ct-12 

11-Dec-12 

11-Dec-12 

30-Nov-12 

1 30-Nov-112 
-· 

07-Dec-112 

07-Dec-12 

01-Dec-12 

01-Dec-12 

01-Dec-12 

22-0ct-12 

22-0ct-12 

14-Nov-12 

25-0ct-12 

25-0ct-12 

29-0d-12 

30-0ct-12 

31-0ct-12 

01-Nov-12 

12-Nov-12 

14-Nov-12 

30-Nov-12 

28-Nov-12 

29-Nov-12 

30-Nov-12 

30-Nov-12 

30-Nov-12 

19-Nov-12 

1 19-Nov-12 

30-Nov-12 

30-Nov-12 

Cornell Dubilier Electronics Superfund Site 

September 2012 Residential Monthly Update thru 10-14-12 
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::;erieral Req~iremenls (includ~s Gener~l Conditil>ns, Temp Facilitie$, Air Mon:itorin.l 

16,-Aug-12 f.. Pre-Mobilization: 

.---• 2o-sbp-1~A, Delmpre Pr\:>p~rty Grou~ 2 
' 

-. 21-Aug-12 A, ~obilization 
--- - '- --- --- - - '---

1 hitial Sur~ey 

' 
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~oil Erosi6n 9 ontroi and tem'p fen<f i~stall 
Clearing !:!nd erubbing : 

I I I I I 

f I I I 
...-r 13;Se~-12 ft:, Remedial Mcuu" 
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T~ansporta~ion : and Dispbsal 
' ' 

' no Cu __ _ •n+------u.r 16-Nov~1 
' 

L _ _ __ _ __ _ L ___ _ _ __ ~ - -- - - - - - 1 --- ---- - J --- ------ -- - - --- - ~ - - ------ - ~ --- - -- -- ' - - - -

: Harvard pro pert~ Group 3: ' ' 

' fence install 
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0 , 0 1El-Nov 12 :Remedia:IAction : : : : : : 
I !I I I I I I I o 

--- _ L - ---- - -->-

I I I I I I I 

' ' 

~ddi,on~l Ex<:fva\ion and tlackfill (C!hase ma~erial as r~quired by samplin:g) 
I I o I I 

I I I I I I 

F<>rlr.., Replal:ement - --- - ' ------- : -- - --- -:-- ----- : _ __ __ , ___ ___ : --- -- - -:--- - - -

' ' 

repla~ments : 

....... 
' 

Tnansportation: and Disposal 

' 
' . t. '. , .., 

-- -- '-- -- - - - - ~ --------•-- - ---- - ~ ----- - --'----- --- -~ - - --
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I • I I l n · ~ ~~ 27-Nov-:12, Delmbre/Harnilton Pro~erty Gro~p 1 
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Frn~inn • r.ontdol and temp fence rnstall 

' 

-Nov-:12 . Remedial Action 
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Trallsoortation ahd Disposal 
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~aste (if requ!red) 
' 

-I1Jec-12, D:emobilli~ation 
' 
' Sub:mittals 
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KTR P~nch Out lnspediqn 
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Pre-Firiallnspection , 
' ' . -- F>uf1Cf,iisi comp!Btiof1- -----
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Final:lnspection 
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